 Safe Sanctuaries Policy and Procedures

for

Miles Memorial United Methodist Church

I. Statement of Purpose

Miles Memorial United Methodist Church (MMUMC) has adopted this Safe Sanctuaries Policy and Procedures for the following reasons:

· To help MMUMC provide a caring, safe and secure environment for children, youth, and vulnerable adults in all phases of church life

· To help insure compliance with Virginia’s Child and Adult Abuse Laws

· To provide a standard of how, when and to whom to report accusations

· To help prevent false accusations against staff, teachers, coordinators, and other volunteers supporting children and youth activities and activities that include vulnerable adults

· To help reduce the legal risk and liability exposure.

II. Biblical Foundation

Miles Memorial United Methodist Church seeks to express God’s love of each and every person and provide for his or her personal wholeness. This caring community seeks to prevent abuse of any form and to be in ministry to families where abuse may occur. The bible is foundational to our understanding upon which all policies, procedures, and ministries must stand.

 “And they were bringing children to Him, that He might touch them, and the disciples rebuked them. But when Jesus saw it He was indignant, and said to them, “Let the children come to me, do not hinder them for to such belongs the kingdom of God. Truly I say to you, whoever does not receive the kingdom of God like a child shall not enter it.” And He took them in His arms and blessed them, laying His hands upon them.”  Luke 18:15-17

“I was a stranger and you did not invite me in, I needed clothes and you did not clothe me, I was sick and in prison and you did not look after me.”  Matthew 25:43
Jesus teaches us explicitly that children have the right and the keys to the Kingdom of God. He also teaches us that adults who may be vulnerable must be protected and supported.  “Vulnerable adults” is defined as people over age eighteen who is unable to adequately protect themselves from abuse or neglect due to mental, physical or social conditions.  Jesus demonstrated this through blessing and touch. Our goal in response to this Biblical mandate is to maintain a safe, secure and loving place where children may grow and vulnerable adults may thrive in His love. 
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III. Summary of Virginia’s Abuse Laws 



      (Reference: Virginia Code sections 63. 1 and 63.2, 10/01/02.)

1. Abuse of a child or vulnerable adult occurs when another person responsible for his/her care creates or inflicts, threatens to create or inflict, or allows to be created or inflicted upon the child or vulnerable adult a physical or mental injury by other than accidental means, or creates a substantial risk of death, disfigurement, or impairment of bodily or mental functions.

2. Abuse also includes the commission of a sexual act upon a child or sexual exploitation of a vulnerable adult.

3. Neglect occurs when the responsible person neglects or refuses to provide care necessary for health. However, no person who in good faith is under treatment solely by spiritual means through prayer in accordance with the tenets and practices of a recognized church or religious denomination shall for that reason alone be considered to be abused or neglected.  Neglect also occurs when the responsible person abandons a child or vulnerable adult.

4. Virginia Law also states that any person, who, in his or her professional or official capacity, has reason to suspect that a child or vulnerable adult is abused or neglected, shall report the matter immediately to the local Department of Social Services.

5. If the information is received by a teacher, staff member, resident, intern or nurse in the course of professional services in a hospital, school or similar institution, such person may, in place of said report, immediately notify the person in charge of the institution or department, or his designee, who shall make such report forthwith.

6.  The initial report may be an oral report but such report shall be reduced to writing by the abuse coordinator of the local department on a form prescribed by the State Board of Social Services. Any person required to make the report shall disclose all information which is the basis for his suspicion of abuse or neglect and, upon request, shall make available to the protective services coordinator and the local Department of Social Services any information, records or reports which document the basis for the report. All persons to report suspected abuse or neglect who maintain a record of a child or vulnerable adult who is the subject of such a report shall cooperate with the investigating agency unless such disclosure violates the federal Family Educational Rights and Privacy Act. Criminal investigative reports received from law-enforcement agencies shall not be further disseminated by the investigating agency nor shall they be subject to public disclosure.

7. Any person who makes a report or provides records or information or who testifies in any judicial proceeding arising from such report, records or 

information shall be immune from any civil or criminal liability or
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administrative penalty or sanction on account of such report, records, information or testimony, unless such person acted in bad faith or with malicious purpose. Any person required to file a report who fails to do so within seventy-two hours of his/her first suspicion of abuse or neglect shall be fined not more than $500 for the first failure and for any subsequent failures no less than $100 nor more than $1000.

IV. Creating a Safe Environment

In an effort to create the safest possible environment within Miles Memorial United Methodist Church, the following steps will be taken by the Safe Sanctuary Committee that consists of the Pastor, the Chairperson of the Nurture Learning Team, and the chairperson of the Staff-Parish Committee, the Council Chairperson, an Associate Lay Leader, and a Church Trustee:

1. Six Month Rule

Miles Memorial United Methodist Church will not permit anyone to work as a volunteer, or in any other capacity, with children, youth or vulnerable adults until he/she has had an active relationship with MMUMC for at least (6) months. The only exception to this rule will be if he/she was member of their previous United Methodist Church, located in the Virginia Annual Conference, for no less than one (1) year and the previous church provides a letter of recommendation.

2. Screening




All teachers, volunteers, leaders and staff who desire to work with children or youth at MMUMC will be asked to complete and sign a screening form and submit to background screening; the screening form




will include:  references; prior church membership information; and questions relevant to the protection of those in their care. Anyone who has had a child abuse conviction and anyone who refuses to sign the screening form, will not be permitted to work with children or youth, with no exceptions.  The Safe Sanctuaries Committee reserves the right to require further information of anyone who desires to work with children or youth. 




Any person who is known to have been convicted of child abuse or any crime involving children or any other crime that may cause concern who wishes to attend any church function may be required to meet with the committee and may be required to sign a covenant that provides certain restrictions of that person at the church or church functions.  
3.  Training

Before beginning service, all paid and volunteer child care workers, children’s Sunday School teachers, youth workers and teachers or anybody working with vulnerable adults will be required to read the 
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MMUMC Safe Sanctuaries policy and sign a form indicating that they have read and understand the policy and agree to abide by it, and a copy of the signature sheet will be maintained in the Sunday School Office. If the teacher or worker does not sign, that person will not be permitted to serve until the policy has been read and the form signed. All teachers, volunteers and paid staff will be required to attend a training session related to the church’s Safe Sanctuaries policy once every two years. The church, under the supervision of the Nurture-Learning Team Leader, will conduct Safe Sanctuaries training sessions. 

Two forms of training will be offered:  1.)  Basic training for those who have never had Safe Sanctuaries training, and 2.) Advanced/refresher course for those who have had the Safe Sanctuaries basic course or those who have had similar training in another organization in the previous two years.  The MMUMC Safe Sanctuaries Committee retains the right to review the subject of another organization’s training to determine if the person needs to take the basic or advanced training.   

4.   Number of teachers/leaders



A.  Teachers will be assigned in teams of two safe sanctuaries certified, 


non-related adults or more per Sunday school class/group of children or 


youth or if vulnerable adults are present. Concerted effort will be made to 


recruit sufficient numbers of volunteer teachers to permit such team 


teaching. If two teachers are unavailable, the door to the classroom will be 

left open and periodic observation of the classroom will be conducted by a 

member of the Sunday school staff, a safe sanctuary certified adult or the 


pastor. If none of these individuals are present to observe the classroom, 


the children, youth or vulnerable adult in the Sunday school class affected 

            will be combined with the class closest in grade level or most appropriate 


for the vulnerable adult(s). 

B.  Other church sponsored or community groups of children or including vulnerable adults who meet at the church will have two or more leaders present. If the group stays overnight at the church, or if a church sponsored group leaves the premises, two or more leaders must be present and must include at least one male and one female, if the group is of mixed gender. Copies of their abuse protection policies should be provided to and maintained in the Church Office. In addition, the leader of the group must provide the names, addresses, and phone numbers for all adults who work with the children, youth or vulnerable adults while at the church. These documents will be maintained in the Church Office.
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5.  Discipline
No physical or verbal abuse is to be used at any time.  If a child, youth or vulnerable adult is behaving inappropriately, the teacher or worker will state specifically what he/she is doing that is not acceptable and state the expected behavior.  If the inappropriate behavior continues, the parent, guardian or responsible caretaker should be notified or if the parent, guardian or caretaker is unavailable the Sunday School Superintendent or Assistant Sunday School Superintendent, pastor, or other church leader should be contacted.

6.  Church Functions involving Children, Youth or Vulnerable Adults
All such functions are open to visits without notice from church staff, parents, or other volunteer church workers, e.g. Sunday School Superintendent. Brief observation of childcare rooms and classrooms of children or youth are conducted by the Nurture-Learning Team Leader or Sunday School Superintendent during Sunday school hours.

7.    Revocation and Appeal.


The Safe Sanctuaries Committee retains the right to revoke the right of  

   any volunteer, leader, or staff to work with children, youth or vulnerable adults and the Safe Sanctuaries Committee has the right to provide limitations to the type of work or activity. This revocation or restriction must be documented including the reason for this decision.   Any person denied or restricted in the privilege of working with children, youth or vulnerable adults has the right of appeal of this decision to, first, the Nurture Learning Committee and then the MMUMC Trustees.

V. Response to Abuse or Neglect Allegations 

1. Should there be allegations of abuse at MMUMC, these procedures will be followed, in the case of the allegation being about a parishioner:

A.  Treat any allegation of abuse seriously. Intervene only if necessary to protect the child, youth or vulnerable adult from further harm but do not confront the accused with the allegation.

B.  Immediately notify the Pastor, or the Trustee Chairperson and other individuals designated by the Pastor or Trustee Chairperson.

C.  When reporting an allegation, the Pastor or Trustee Chairperson will:

· Document all procedures observed in handling the allegation.

· Notify the Virginia Department of Social Services of the allegation. (382-2000 Mon- Fri 8:30am- 5:00pm or Child Abuse 24 Hour Hotline1-800-552-7096 or Adult Protective Services Hotline 1-888-83-ADULT)

· Notify the Liability Insurance Company for the Church
· Notify the District Superintendent

· Follow any further protocol necessary as directed by appropriate authority.
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D.  The pastor will extend whatever care and resources necessary, but under no circumstances should the pastor or any other church leader/member investigate the allegation. In providing care to the alleged victim, the accused and/or their families, the pastor or church leader should under no circumstances be drawn into a discussion of the truth of falsity of the allegation, which could contaminate the investigation. Do not assign blame or take any steps that establish or refute the allegation.

E.  Confidentiality will be maintained by all parties involved.

F.  Continue to pray for the church and all people involved or affected by the allegation. 

2. In the case of the allegation being levied against a volunteer or paid staff member, the following procedures will be followed:

A. Treat the allegation seriously and intervene only if necessary to protect the child, youth or vulnerable adult from further harm but do not confront the accused with the allegation.

B. Immediately notify the Pastor, the Staff Parish Chairperson. the Trustee Chairperson or other individuals designated by the Pastor or Trustee Chairperson. In the event the allegation is levied against the Pastor, then the District Superintendent as well as the Trustee Chairperson will be notified

C. When reporting an allegation, the following procedures will be followed:

· Document all procedures observed in handling the allegation.

· Notify the Virginia Department of Social Services of the allegation. (382-2000 Mon- Fri 8:30am- 5:00pm or Child Abuse 24 Hour Hotline1-800-552-7096 or Adult Protective Services Hotline 1-888-83-ADULT)

· Notify the Liability Insurance Company for the Church
· The accused will be required to cease his/her duties. In the case of a paid staff member (including the Pastor), the Staff Parish Relations Committee will follow their policies and procedures.

· If the investigation finds the accusation(s) to be false, the volunteer may be reinstated. In the case of a paid staff member, he/she may be reinstated if the Staff Parish committee feels it is in the best interest of the church and its members.

· If the investigation finds the accusation(s) to be founded, the volunteer will be removed from his/her duties permanently. In the case of a paid staff member, he/she will be terminated immediately and all pertinent information from the investigation will be entered into his/her employment record for the church office to maintain.
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D. The pastor will extend whatever care and resources necessary, but 

under no circumstances should the pastor or any other church leader/member investigate the allegation. In providing care to the alleged victim, the accused and/or their families, the pastor or church leader should under no circumstances be drawn into a discussion of the truth of falsity of the allegation, which could contaminate the investigation. Do not assign blame or take any steps that establish or refute the allegation.

E. Confidentiality will be maintained by all parties involved.

F. Continue to pray for the church and all people involved or affected by the allegation.

VI. Policy Review

The Nurture-Learning Team shall review the Safe Sanctuaries Policy and Procedures of MMUMC annually and a report will be made to the Church Council for approval. There will also be an annual report made by the Nurture-Learning Team Chairperson at the Annual Charge Conference to insure the integrity of the policy and procedures.

	Date of Review

_August 2010_______
	Date of Report to Council

___September 7,  2010___
	Signature of Nurture Learning Team Chairperson

__Gina Allain_______________

	__________________
	______________________
	___________________________
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	___________________________
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